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Fericd 4
Qak and Pie 201

Wichlta Budget

Weekly AVG. $48,326

Total Food & Beaveraga Sales 163,093 Ba4.4%
Relall Sales 0 0.0
Liquor Sales 11,628] 6.0%
Beer Sales © 9,240 4.8%
Wine Sales 9,342 438%
Total Alcohol Sales 30,211 15.6%
Total Sales 153,304 10044
Meat 4,775 29%
Seafood 2,233| | 14%
Poutiry - 5,006 11%
Froduce 4,666} 2.9
Food Clher 14,532] 8.9%
Dairy 11,642 " 71%
Beverage S 914 .6%
Tetal Food Cost 43,768 26,8%
Liquor 2,766 238%
Beer 2,734 29.6%
Wine 2,719 291%
Maon-Aleohel 433 1.4%
Total Aleshol Cost . 8,652 28.6%
Total COS 52,421 2%
Total Gross Profit 140,883 T2.9%
Service Labor 5,465 28%
Mitchen Labor . 23,500} 12.2%
Bar Labor o 0.4
Training Labor 1,668 0.9%
Management Labor 27,788 14.4%
Vacation o 0.0%
Baonuses 3,268 1.7%
Taxes 10,659 5.5%
Benefits 1.848 1.0%
Workers Comp. 623 0.3%
Total Lahor Before Comps 14,819 38.7%
Employes Comps 3,4,8 2,137 1.1%
Total Labor 76,956] 39,8%
Operating Bupplies - 6,501 3.4%
R&M 3,818 2.0%
Uniforms/Linen 1,332 0.7%
Credit Card Fees 7817 3.9%
ono 0 0.0%
General Administration 3,804 2.0%
Cash Of5 116 0.1%
Telephone 1] 0.0%
Utilltes 4510 2.3%
Promo Comps 2,5,6,7 3,860 2.0%
Olher Income 0 0.0%
Total Other -31,668 16.4%
Total Controllable Income 32,259 16.7%
Advertlsing 2,988 1.5%
In House Proma 1,590 0.8%
Tatal Promo/Advertising 4578 2.4%
Marginal Income 27,682 14.3%
Rent Base 9,682 51%
Rent-Percentage 0 0.0%
LiensfTaxes/Property Taxas 4,732 24%
Insurance 810 0.4%
Interest Expenze 2,437 13%
Depreciation 2,429 1.3%
Taotal Oceupancy 20,290 10.5%
Managers In Tralning 1,250 0.6%
Corporate Manager Fee 5,799 . 3.0%
Mat Income Befare Amort 343 2%
Amortization/PO 0 0.0%
Pre-Tax Income 3423 2%
Depreciation 2,425 1.3%
Amortization/PO 0 4.0%
Capilal Improvements 0 0.0%
Frincipal Payments 0 0%
Met Cash Fiow 2,772 14%
ROl 2,4%

Mid-Period
$42,440

72,672 85.6%
0 0.0%
S477 6.5%
3,669 43%
3,062 3.6%
12,207 14.4%
8485 | 100.0%
2,157 1.0%
830 L1%
1,772 2.4%
3,108 23%
5,901 B.1%
4,027 5.5%
802 1.1%
18,596 25.6%
1382 252%
1,122 30.6%
776 25.3%
78 0.6%
3,358 77.5%
21,954 75.9%
62,026 741%
2,008 2.4%
10,628 12.5%
364 0.4%
204 0.2%
0497 11.2%
o 0.0%
2,922 3.4%
4,251 5.0%
1,008 13%
312 0.4%
31284 36.9%
824 1.0%
32,108 37.8%
3,240 3.8%
2,425 2.9%
1,453 1.7%
3,515 4.1%
328 0.4%
1,288 15%
71 0.1%
i 0.0%
1,625 1.5%
1,552 1.8%
0 0.0%
15,497 18.3%
15321 18.1%
1.494 1.8%
1,188 1.4%
2,662 3.2%
12,639 14.8%
4941 5.8%
o 0.0%
2293 2.7%
398 0.5%
1219 14%
1215 1.4%
10,065 11.9%
625 0. 7%
2,546 3.0%
597 7%
0 0.0%
_597 0.7%
1,215 1.4%
o 0.0%
o 0.0%
o 0.0%
617 0.7%

0.5%

%

1%

1%

2%

1%

-1%

Actual
$42,677
146,752 85.0%
" 0.0%
10,554 6.2%
7,436 4.4%
5,928 3.5%
23,958 14,0%
170,710 100.0%
4,833 33%
1,915 1.3%
3,607 2.5%
5,597 3.8%
12,911 8.8%
8,030 6.2%
1,991 1.4%) .
39975 1.2%
2,232 21.1%|
2,234 30.0%
1,641 27.7%
32 0.5%
6238 26.0%
46213 7.1%
124,497 T18%
4286 2.5%
22,040 12.9%
747 0.4%
1,067 0.6%
21,648 12.7%
0 0.0%
5,344 3.4%
8,463 5.0%
2,852 1.7%
520 0.3%
67,478 39.5%
1,774 1.0%
69,251 40.6%
5,045 3.0%
2,855 1.6%
2,182 1.3%
7,084 4.1%
418 02%
3,102 1.8%
235 0.1%
0 0.0%
4,965 2.9%
2,975 1.7%
0 0.0%
28,660 16.8%
26,588 15.6%
2,988 1.8%
2,928 1.7%
5916 3.5%
24,669 12.1%
5,362 58%
o 0.0%
4,586 27%
797 0.5%
2,437 1.4%
2,429 1.4%
20,130 11.8%
1,250 0.7%
5,121 3.0%
5,832 -3.4%
it 0.0%
5,832 -3.4%
2,429 1.4%
0 0.0%
0 0.0%
" 0.0%
3,403 2.0%
-2.9%




Oak & Pie - Wichita

P & L in detail

Period 4 2024
3/25/2024 to 4/21/2024

SALES
Lunch Sales
Dinner Sales
Total Lunch and Dinner Sales

Liquor Sales

Wine Sales

Beer Sales
Total Alcohol Sales

MISC
Customer Count

COMPS
Comp 2 Promo
Comp 5 Online
Comp 6 Walk
Comp7 Liquor
Total Comp 2,5,6, & 7

Comp 3 Manager
Comp 4 Employee

Comp 8 Trainer
Comp 9 White
Total Comp 3,4, 8, &9

EXPENSES
Corporate Officer fee

Manager Health Insurance
R&M

$60,838.33

$109,871.30

$170,709.63

$10,594.31
$5,928.00
57,435.78

$23,958.09

$0.00
6727

$2,759.19
$0.00
$138.62
$77.00
$2,974.81

$911.76
$806.78
$55.45
$2,623.84
$2,133.00

$5,121.00
$467.70
$2,655.00

> in house promo




2024

©Cak and Pie 301 Budget Actual

$48,059 60869
Tatal Food & Beverage Sales 2,121,287 84.5% G24178 85.5%
Retail Sales 0 0.0% a 0.0%,
Liquor Salas 148,670 8.0% 44,865 6.1%
Beer Sales 110,480 4.4% 32,260 4.4%
Wire Sales 117,744 4.7% 29,128 4.0%
Tetal Alcohol Sales 377,785 15.1% 106,258 14.5%
Total Sales 2,499,082 100.0%; TINA3 | 100.0%
Meat 67,403 3.2% 18,583 3.0%
Seafaod 27,849 1.3% 7.h26 1.3%
Poultry 62,486 2.9% 14,023 2.2%
Produce 65,359 21% 17,780 2.8%
Foad Other 196,510 9.3% 58,174 0.3%
Dairy 148,594 0% 39,452 6.4%
Beverage 28,525 1.3% 9,181 1.5%
Total Food Cost 596,727 28.1% 165,818 25.6%
Liguor 32,910 22.0% 9,006 201.3%
Beer 34,673 31.4% 8,638 20.9%
Wine 36,824 31.4% 7,958 27.3%
Nan-Aleohol 6,533 1.7% 1,367 13%
Total Alcohol Cost 111,046 29.4% 28,058 26.4%
Tolal COS V07,773 28.3% 193,877 26.5%
Total Gross Proflt 1,781,310 71.7% 536,557 715%
Servive Labor 65,687 2.6% 18,160 25%
Kitchen Labor 302,635 12.1% 90,597 12.4%
Bar Labor 5,387 0.2% 2873 0.4%
Tralning Labor 30,841 1.2% 2,287 2.3%
Managament Labor 295,726 11.8% 40,654 11.0%
WVacation 0 0.0% 0 0.0%
Bonusss 38,686 1.5% 19,686 27%
Taxes 118,980 4.8% 34,502 4.7%
Benefits 28,071 1.1% 9,972 1.4%
Workers Comp. 8,254 0.3% 4,368 0.8%
Total Labor Before Comps 894 377 35.8% 263,089 36.0%
Employee Cemps 3,4,8 24,835 1.0% 8481 0.9%
Total Labor 819,212 36.8% 269,559 36.9%
Operating Supplies 86,248 3.5% 21,622 3.0%
R&M 55,813 2.2% 12,297 1.7%
UniformsfLinen 24,801 1.0% 6,738 0.9%
Credit Card Fees 83,130 3.3% 27,048 3%
cho 7577 0.3% 1,662 0.2%
General Administation 39,842 1.6% 12,897 1.8%
Cash O3 400 0.0% (9,168) -1.3%
Telephone 1} 0.0% 1] 0.0%
Utlities 62,316 2.5% 20,270 2.8%
Promo Camps 2,5,6,7 49,974 2.0% 14,032 1.9%
Other Income 0 0.0% 0 0.0%
Total Other 410,100 16.4% 107 400 14.7%
Total Controllable Income 461,998 18.5% 168,547 218%
Advartlsing 38,087 1.5% 12,036 1.6%
In Houss Promo 26,004 1.4% 10,558 1.4%
Total PromalAdvertising 74,101 3.0% 22,594 3.1%!-
Marginal Income 387,898 15.5% 137,004 18.6%
Rent Base 118,578 4.7% 39,527 5.4%
Rent-Porcantage 0 0.0% 0 0.0%
LicnsfMaxosiFroperty Taxes 53,525 2.1% 19,476 27%
Insurance 8,140 0.3% 3,057 0.4%
Intrest Expensa 29,244 1.2% 9,748 1.3%
Depraciation M.577 1.3% 8,716 35.9%
Total Geoupancy 241,065 9.6% 81,54 11.2%
Managars In Tralning 16,250 0.7% 5,000 0.7%
Corporate Manager Fes 74,872 3.0% 21,913 3.0%
Met Income Before Amort 55,611 2.2% 28,567 3.9%
Armortization/PO ] 0.0% 4 3.0%
Pre-Tax Income 55,611 2.2% 28,567 3.9%
Depreciation 31,577 1.5% 9,716 1.3%
Armartization/PO 0 0.0% 0 0.0%
Capital Improvements 0 0.0% 0 0.0%
Principal Payments 0 0.0% 1 0.0%
Net Cash Flow 87,188 3.6% 38,283 5.2%
ROI 5.8%
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oK &P'Q

Financial Statement
Period 4 Accounting Policies

8.
9,

Accounting Periods — The accounting periods are 13 four-week periods ending on
Sunday.

Period 4. March 25, 2024 - April 21, 2024.
Fixed assets — Leasehold improvements are depreciated using the straight-line method
over 17 years. Furniture, fixtures, and equipment wili be depreciated using the
straight-line method over 7 years.
There are no tax and book differences at the year's end.
Payroll EMPLOYER taxes. They currently sit at the following:

FUTA ER 0.6%

MED ER 1.45%

SOC SEC ER 6.2%

KANSAS SUI ER 1.11%
Preopening costs totaled $1,077,338.73.

Rent is paid to Greenwich Investment group.
Rent Payment; $9,881.67 NNN (2024); $4,585.58 (increase of $359.33/month}

The loan is paid to Leqacy Bank for the preopening expenses is PAID OFF as of 2021,

Amount of the loan: $500,000
Maturity dates: 12/16/21
Interest rates: 5.5%
Origination dates: 12/16/16
Monthly payment is: $0

Corporate Management fee is based on 3% of total sales.
Anticipated bonuses were paid in Period 4:
This totaled $5,844 on the bonus ling of this P & L.

10. Investor black cards were mailed from A & M Management.
11. The total loss in Period 4: $3,403




Inventory Statement

11701 Food
11702 Meat
11703 Seafood
11704 Poultry
11705 Produce
11706 Dairy
11712 Beverage
Total Food

11707 Liquor

11709 Beer

11710 Wine

11711 Non Alc
Total Lig

Period 4
9176.68
1218.69

152.52
737.78
2157.84
2369.23
2492.38
18305.12

2456.11
2359.36
2453.06

579.30
7847.83
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Discrepancy Report Total
Period 4 2024

GTR A/P PAY EOP Total
0 0 3 1 4




Voids Statement

Managers Period 4

Zachary Agnew 494.74
Sarah Bryant 15.98
David Miramontes 482.16
Alexa Muller 425.43

Total 1418.31




Oak & Pie
Period 1
Period 2
Period 3
Period 4
Period 5
Period 6
Period 7
Period 8
Period 9
Period 10
Period 11
* Period 12
Period 13

YEAR TOTAL

2017

211187
173245
160421

130319
131267
127797

1204314

2018
118444
122408
122049
119018
114687
119487

117294

12
111119
107485
111254
115750
127334

1529176

2021 2022
154901

'78 £ 193450
159749f

203320
201694

175820

) 207847

122600 200270
115729 * 184196
114120 3 e 180790
113178 1;4%56 ‘-164294. 174589

120773 1117975/ 177608 251668

1570742 141130% 2201880 2485832

2023
192855
192075
216732
04
206139

209248

193619
198403
173317
184511
184925
179366
207758

2532252

2024
168391
188521
202812
170710

730434
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